Executive Director Council of the Coastal Bend
Meeting Minutes

January 8, 2009
Location: Nueces County Community Action Agency
Attendance: 

Diane Lowrance, Joe Martinez, Norma Paz, Tony Reyes, Richard Sledz, Larry Churn, Gilna Nance, Linda McKamie, Joe G. Gonzalez, Judy Telge, and Manuel Ugues

Summary:
The January ED Council Meeting was held at Nueces County Community Action Agency, hosted by Joe Martinez.  Introductions were made with brief information provided on the agencies represented.  Richard S. stated he invited Glenda Kane to attend the meeting since she has been appointed by the Governor to represent South Texas as Chair of the DSHS Advisory Council.  
Joe Martinez reviewed the agenda and goals for the meeting.  A summary of the previous meetings was provided by Manuel Ugues and the main goals on page 2 of the Dec 11th minutes  were reviewed.  They were the following:

· build collaborative relationships

· provide professional peer support and mentoring

· forge partnerships in funding and resource development

· create best practices in non-profit leadership

· promote value and sustainability of Coastal Bend non-profit organizations

Discussion ensued about establishing mission and vision for the ED Council.   Tony Reyes suggested that if these are developed that we review them quarterly to make sure we’re doing what we say we’re going to do.  Tony also suggested we think of people and agencies which influence services well outside the Coastal Bend as they will support our efforts and purpose.  
Joe also encouraged each member to invite other Executive Directors to future meetings.  

Discussion concerning the issue of our businesses being an industry and need to remind city and county leaders, business professionals and elected officials about our collective resources and the economic impact made from our organizations.  In addition, we can work to need to keep each other and our agencies in check so our agencies are worthy of public and private funds, donations, grants, etc. 

Joe summarized our focus with two points:

1.  Collaboration—how to help each other, resource sharing

2. How can we collectively be effective, better represent our clients, economic impact. 

Larry suggested we consider that our agencies not only provide the support to create tax-paying citizens, but we assist in removing people from public welfare rolls. 

It was suggested that the group consider developing some short term and long term goals with a; focus on strategies for this group staying strong and active.  Each Executive Director agreed to send Manuel an “Agency Profile” by January 30, 2009, which would include the number of clients served, the size of budget and the number of full-time equivalents.  Manuel offered to send out a format for collecting this information before the next meeting so it can be presented. 
Next meeting: 

	February 12, 2009; 9:00 am

March 12, 2009 @ 9:00 a.m.

MHMR of Nueces County
STSARS

3733 South Port – Youth Services Building (off Crosstown Expressway near Social Security Admin building)
907 Antelope 

Corpus Christi, Texas 
Corpus Christi, TX 78401

Diane Lowrance, Executive Director
Norma Paz, Executive Director

(361) 886-6900 x 113
(361) 882-9979

dlowrance@ncmhmr.org
paz_norma@yahoo.com 


	

	
	


Please RSVP attendance to:

Diane Lowrance, Executive Director

(361) 886-6900  ext. 113
dlowrance@ncmhmr.org
or to 

Manuel Ugues, EDC Facilitator

G&A Partners

(361)834-3845 cell

mugues@gnapartners.com
