Executive Director Council of the Coastal Bend
Meeting Minutes

December 11, 2008
Mission 911

Attendance: 

Diane Lowrance, Joe Martinez, Norma Paz, Tony Reyes, Richard Sledz, & Manuel Ugues

Summary:
The December ED Council Meeting was held at Mission 911, hosted by Tony Reyes.  A summary of the first meeting was provided by Manuel Ugues and the system for leadership was discussed as follows:

1) The ED Council Meetings will rotate between provider sites, to allow for ED’s to become familiar with each others services, locations, and support accountability toward continued participation in the ED Council Meeting.

2) The provider/ED hosting the meeting is responsible for generating the meeting agenda, and serve as the Chairperson for that meeting.  

3) The provider/ED scheduled to host the next meeting shall act as the Secretary at the preceded meeting.  The secretary will take minutes during the meeting and distribute to others, either by email prior to or at the next meeting.  Acting as the Secretary at the meeting one month prior to the meeting you will be hosting will support continuity of discussion and action items and provide congruence toward established ED Council goals.  
Discussion Items:

All ED’s discussed views concerning the importance of creation, maintenance and sustaining the ED Council so long as a system of leadership is in place, rather than simply allowing for the meeting to become a social engagement.  Further discussion included identification of specific goals and purpose of the ED Council, emphasizing significant impact of the ED Council’s ability to influence social policy, local government and funding.  All agreed in a primary  solution oriented focus to support productive outcomes.  
Joe Martinez discussed the need to ensure that the meetings maintain structure.  He suggested that the ED Council must justify its existence through clearly defined goals and objectives. 

Joe also discussed the importance of addressing the human need/condition, beyond our clients presenting issues that we each see at our organizations.  

Tony Reyes suggested that the ED Council may improve on corporate support through a collaborative initiative via the formation of the ED Council.

Richard Sledz discussed a recent article from HHS that addressed U.S. proliferation with HIV/AIDS is due to a lack of leadership.  The leadership of the ED Council represents a constituency currently without a voice in the Coastal Bend.  An additional goal of the ED Council may focus on conducting a Coastal Bend Community Needs Assessment to explore a full range of social, economic and health issues to identify the special needs and interests for targeted service delivery and funding application.  
Diane Lowrance suggested that the agenda include an announcements section at each meeting to allow for ED’s to share special project and event dates at their provider sites.  Another suggestion was to consider specialized training opportunities for ED’s.  Diane also suggested a broad fund raising initiative by bring in a notarized figure for a speaker event or hosting a concert…either of which might benefit Coastal Bend non-profit agencies.
Several members commented on city leadership as not being focused on the real issues of the broader Coastal Bend community.  Each of our organizations as well as many unrepresented, individually petition the Corpus Christi City Council and the Commissioners but seem to gain little sincere support toward creating a meaningful agenda or action plan to address major issues.  The idea that the formation of the ED Council may have a unified and strengthened message to influence and assist local government to establish an agenda for social and health related services appears to be a common goal for justification of the ED Councils existence.
The meeting was concluded by Tony Reyes reading Jeremiah 29:11.

ED Council Meeting Schedule:
	January 8, 2009 @ 9:00 a.m.
	February 12, 2009 @ 9:00 a.m.

	Nueces County Community Action Agency
	MHMR



	101 South Padre Island Drive
	1630 S. Brownlee Street

	Corpus Christi, TX 78405
	Corpus Christi, TX 78404

	
	

	Joe A. Martinez, Executive Director
	Diane Lowrance, Executive Director

	(361) 883-7201 ext. 121
	(361) 886-6900

	jam@nccaatx.org 
	dlowrance@ncmhmr.org 


	March 12, 2009 @ 9:00 a.m.
	

	STSARS


	

	907 Antelope 
	

	Corpus Christi, TX 78401
	

	
	

	Norma Paz, Executive Director
	

	(361) 882-9979
	

	paz_norma@yahoo.com 
	


Please RSVP attendance to:

Richard Sledz, Executive Director

(361) 814-2001 ext. 125

Richards@cbaf.org 

