Executive Director Council of the Coastal Bend
Meeting Minutes

March 12, 2009

Location:   STSARS

Attendance:   Nancy Wesson-Dodd, Benna Timperlake, Manuel Ugues, Richard Sledz, Gilda Nance, Joe Martinez, Tony Reyes, Norma Paz, Larry Churn

Summary:   The meeting was held at STSARS and hosted by Executive Director Norma Paz.   Introductions made and minutes accepted.  Manuel reinforced that the group would be educating the community, thanked attendees for their participation.  

Topics of discussion included:

· Speaking with one voice.

· City and County officials lack awareness of community needs/resources.

· Collaborate and educate the public and local government officials.

· Progress on short term goals.

· Richard announced that Misti Myers did not feel we met requirements for Drug Free Community Grant, and suggested we continue to look for other grant opportunities.  

· Joe offered to share a needs assessment from his agency and Tony suggested pooling information for all our agencies and develop a power point presentation to show government officials.

· Nancy mentioned the need to increase membership, discussion with consensus for each current member to continue to recruit.

· Manuel is refining/expanding agency profiles.

· Manuel discussed need for volunteers for assignments to progress on short term goals.
· Larry agreed to work on a logo to present at next meeting, Tony offered to put together an information packet.

· Discussion reverted back to what we are trying to do as a group, with Joe stating he joined with the idea that we would be a peer assistance group and does not want to focus on one issue.

· Discussion on “what do we want to do here”.

· Group discussed the process for continuing agenda items.  Benna suggested adding some training, stated it would be good for recruiting.

· Manuel suggested the group not use meeting time to discuss long range goals.

Announcements:  Norma announced that STARS would be hosting Dr. Drew Pinsky on September 12.  Tony announced that the Spiritual Walk in Mathis was a great success.

Next Meeting:  

April 9, 2009 at 9:00am

Charlie’s Place (new location)

5501 IH37 (southbound access rd). @ McBride Ln.
 

