EXECUTIVE DIRECTORS COUNCIL OF THE COASTAL BEND

MISSION:  TO STRENGTHEN THE COASTAL BEND COMMUNITY BY PROMOTING THE VALUE OF THE NON-PROFIT SECTOR

Meeting Minutes
Thursday, April 9, 2009

Location: Charlie’s Place

Attending:  Larry Churn, Diane Lowrance, Joe Martinez, John Owen, Judy Telge, Manual Ugues, Nancy Wesson-Dodd

Minutes were approved as written.

Chair’s comments:  Discussed meeting time being difficult for some participants. Those present agreed to hold next meeting on Wed, May 13th @ 8:30 am at the YWCA, 4601 Corona.

Reported that Joe Adame, newly elected Mayor, is interested in interacting with this council per Tony Reyes.  After discussion, those present agreed to invite a public official to our meetings with goal of introducing ourselves and our agencies, finding out how we can help them make this a better community.  Each council member will bring brochures and/or annual reports for the guests.  Future guests will include, but not be limited to Mayor, Councilpersons, County Judge and Commissioners, Roland Mower, President/CEO of EDC. It was agreed that Councilwoman Nelda Martinez would be invited to the next meeting by Nancy Wesson-Dodd.
Those present discussed the proposed mission and thank Timperlake and Nance for their work on this.  Unanimous agreement on the following:

Mission: To strengthen the Coastal Bend community by promoting the value of the non-profit sector.


Goal 1.  Advocacy and education


Goal 2.  Collaboration, cooperation and communication

Goal 3.  Identify and share training, best practices and resources.

We will add Vision to a later council agenda.

Those present discussed the proposed logo with unanimous approval of the one at the bottom of the page.  Churn will distribute several variations of it prior to next meeting.  Council thanked Churn for his work.

Those present viewed the Power Point and expressed appreciation for the work done putting it together.  

Martinez shared his Best Practices in the form of documents, including Needs Assessment, Accounting manual, Procurement Manual, HR Manual, Board Orientation Manual.  Priorities include transparency, accountability, board education and operating as a business. 

Announcements: Churn will forward info on a training by Rosemary Frye offered thru TANO.

Next meeting:  Wed, May 13 @ 8:30 am @ YWCA, 4601 Corona

