Executive Director Council of the Coastal Bend
Meeting Minutes

November 12, 2009

Best Western Marina Grand 
PURPOSE:

The Executive Forum’s purpose is to establish a support network of non-profit leaders in a focused effort to build community consensus and improve on our ability to respond to a broad range of identified gaps in services.

As executives of our businesses, we face a diverse array of challenges in our roles; and professional peer support is key in development and management of sustainable services for our agencies and the Coastal Bend.

GOALS:

· Create professional rapport between Executive Directors/CEO’s

· Enhance professional peer support

· Build collaborative relationships and partnerships

· Use this consortium to join together in application for increased funding opportunities

MEETING PROCESS:

The meeting followed a general outline presented on PowerPoint (attachment provided) and began with attendant introductions.  

Discussion concerning “why it is important to create professional rapport between Executive Directors/CEO’s” resulted in an idea to follow a suggested model with a few key components; 1) to use pod groups, (4-5 members in each) for ‘support’, 2) to provide cross site mentoring, and 3) as a core group, establish action based goals for the Executive Director Council.

Discussion concerning open-mindedness to a systematic process for non-profit leaders to join together for a common goal highlighted several ideas.  So often we each have a tendency to operate from a central and personal paradigm, which prohibits new ideas or processes from being used, learned or implemented; thereby potentially limiting capacity for growth and development within our individual agencies and communities.  “Doing things as they have always been done,” for the sake of getting them done, minimizes and narrows organizational and community vision.  

Discussion about “enhancing professional peer support” revealed a need for group members to address particular issues that affect us as organizational leaders.  One point of concern was confidentiality of information shared during meeting and between members of pod group meetings.  Additionally, it is suggested that members prioritize time and meeting commitments.  Attendance is key to forming professional peer support systems; no member may send a designee to the Executive Director Council meetings.  

Discussion about “building collaborative relationships” was supported by arranging a meeting rotation between all participants and member business sites.  Routinely we are engaged in the daily business affairs of our own organizations, that little time permits us to become familiar with other community and social services providers, services or locations.  The December meeting of the Executive Director Council will be held at Mission 911, and the January meeting is to be hosted by Nueces County Community Action Agency (NCCAA).  

Discussion about the “use of this consortium to join together in application for increased funding opportunities” resulted in several shared discussion points, to include; 1) a general understanding that often non-profit organizations feel guarded around program and agency funding, 2) knowledge that support service dollars are affected by our economy, 3) the current economic recession has limited financial supporters, 4) funders are more likely to award collaborative agreements which demonstrate a broader range of partnership and outreach with an increased community impact, 5) potential community fundraising events that result in a shared (unrestricted) revenue to be shared with partnering organizations, 6) identification, creation, development, and application for funding to fill the gap of specialized unmet needs within the Coastal Bend, and 7) create unlikely organizational partnerships to meet emergent service needs.

Finally, discussion on “next steps” resulted in a definitive need for continuance and maintenance of this initiative.  The commitment by each attending partner was to recruit and bring at least one (1) Executive Director from a local non-profit organization to the next ED Council meeting. 

Where the general purpose of the meeting stated above is summarized into four (4) bullet points, it was suggested that these ideas be adopted as the ED Council’s ‘Creed’, and that all other actions and outcomes find foundation in this.  

The following contact information is provided for the next two (2) ED Council meetings:

Executive Director’s Council 

	December 11, 2008 @ 9:00 a.m.
	January 8, 2009 @ 9:00 a.m.

	Mission 911
	Nueces County Community Action Agency

	911 Park Ave.
	101 South Padre Island Drive

	Corpus Christi, TX 78401
	Corpus Christi, TX 78405

	
	

	Tony Reyes, Executive Director 
	Joe A. Martinez, Executive Director

	(361) 882-0911
	(361) 883-7201 ext. 121

	Ccmission911@yahoo.com 
	jam@nccaatx.org 


Please RSVP attendance to:

Coastal Bend AIDS Foundation, Inc.

400 Mann St., Ste.800

Corpus Christi, TX 78401

Richard Sledz, Executive Director

(361) 814-2001 ext. 125

Richards@cbaf.org 

